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M E M O R A N D U M  

 DATE: December 10, 2025 

  

 TO: William E. Schumacher, Chairman 

  Kevin D. Shark, Vice Chairman 

  William A. Jordan, Commissioner 

 

 FROM: James C. Lillo, Engineer-Manager 

 

 RE: 2026 General Operating Budget 

 

 

Attached is the Proposed 2026 General Operating Budget for the Bay 

County Road Commission.  The budget document is comprised of two 

main sections; General Appropriation and Supporting Data. 

 

The General Appropriation section on pages B-1 through B-3 

summarizes revenues by source and expenditures by function.  We are 

asking for approval of the 2026 budget amounts at this time.  The budget 

is submitted in this format to fulfill our obligations to the State of 

Michigan and the voting public under Public Budgeting Act 621 of 1978 

as amended.   

 

The Supporting Data, which includes fact sheets on page C-1 through C-

6, is submitted as explanations and illustrations of selected items 

contained in the General Appropriation.  Please contact me if you have 

any further questions or require any additional information.   

 

Thank you. 
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